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% SCGC

IHKUNEgKANYDYNSIABDIAINY SCGC

NSzUDUNISIAKT NMETARUDEVIUTAKIIAUSHISWAQUOY SCGC T3JarAuTunisdduviuaiuiud
nvnIsduduvIuDgEvEU TUavidAtoEvAUAUAIGLIASYZAD dogndIuAdavddIa:saaisd 3niv
HUDELIUTOALAITIULIUDENTDSESSSUNVSSAD TAMUSUBDUdDEVAL A WUaDANe IIazavinadon KUdevIu
Soldriruaithruislumsditiuoiusadosadvvoy SCGC avd

yoidunisweuunds:ansnwdanuiAsugno luNIsSarIEUA
la:usSNIs@>andIAUAT TagAtvaivsIAT ATUNW 1IAzNTS

TKusnns

Driving Value by Digital

Joidunisweuuins:zusunisritviudoainAlulag A>uAQ

Enablement & Technology

as0assA IIazu3anNssy ouauDvcdoNISANITUSSADAdE

ADIUAEDYLADIAESIAISD

oIGUNISUSHISSaNISADIUIAEY a@$vlon1an1vssio iias

NISWCUUNANENIWASSAD N1alUgnisicivlanossio

SOUNUDENVEVEU
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2 SCGC

NsoUMSAItUNSAUADILEVEUYDVASSTID

nsouNTIsAITGUYILAUNTISSaRKNDENVEVEU Us:noudos 4 ovAUs:nou Ao
e OVAUS:NOUA 1 msuao\)mwuq\)du (Commitment)
o oVAUSINDUA 2 NASANITULIUAIUIUDNIVUSHISASSAD (Supplier management)
e OVAUS:NOUA 3 NNs3awan1sdIduvIU (Measurement)
e OVAUS:NOURA 4 NMIss1EvIUNA:NTISE0aNS (Reporting and Communication)

Sustainable Supplier Framework

Commitment

- Policy - Expectation

Supplier Management

Supplier screening
Reporting &

Communication Supplier Segmentation

Supplier Assessment

Initiative &

Improvement Plan

Measure

2vAUs:NoUN 1 MISIAAavAULYIIU (Commitment)

scae suaulaung IudURUA lazAiaRIRgddoviuNIsSara:qQIanssao Tudsdudiundugvdu
WoTRIUTo37 SCGC muiussﬁonuassnoaa’wﬁs:uu i0usssu TUsvla nazaduayurssAoRdITUS SADDEVD

OSESSSU IAMSWANSIFSNIW QiaduIsvYVIUIIA:ENSUYUYEsU Qiadiuadiouide AdWUanane 1asavinaasu av
AL TUANSIVA 1
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2 SCGC

answA 1: ulguie IUDURUG lazAdoNiNgdovriuNIsSariasqlaAssiouov SCGC

e aviinaasu e J 2 a2 . - :
ulaung nudU[UE na: - Jsziauning>yovnunisvann Sufius:zne
- - dvAaU llazNs R
aav AUD o o nazQuaAssno
nanuaQia
Vendor Policies & . Economics, Law, Business Ethics,
1 o Social . IJUEgU 2565
Guidelines Environment
. Business Ethics, Labor & Human Rights,
5 ) Environmental, .
Supplier Code of . Occupational Health & Safety,
Social, and . . . 2565
Conduct Environment and Climate Resilience, Laws
Governance . . .
and Requirements, Whistleblowing
The Environmental Impact of the
3 Green Procurement . . .
o Environmental | Purchased Materials and Services, 2565
Guideline .
Environmental Management Systems
_ . \ Environmental, .
4 NISUSHISASSNY0ED ) The Framework of sustainable supply _
. Social, and . uoulgu 2566
gvau chain management
Governance

ovAUszNaUN 2 NSATUVIUUIUDNIVUSHISASSAD (Supplier Management)

SCGC TEADIUAIATUNUNISUSKISASSADAYIICINS:UDUNISAQIZDNASSADATNISAINUQIANG N1sdangu
JssDUAD WIS 13:NISWCUUNANENIWASSADMIUADILIKUNEEN TUDUTIvNISASIVADIUNNWUTUAAN INDN0:8De

aaADIIFgVOINNISANTULIU
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aNSOA 2: NMSUSHISASSADgAWELEUYDY SCGC

Registration

Supplier screening

Pre-screening

@

Supplier assessment

assessment

Capacity building

Supplier

Development

ESG Program

Critical Improve
Acknowledge of Precheck supplier: capability
SCGC supplier rec Vec : p Comprehensive with a
code of conduct ° :Zusm'ess High ESG assessment corrective 4 ESG Program
entity . Risk action plan Development
. —_— Coun'fry risk suppliers &
associated (including Self- Maintain
with ) assessment Relationship
H Sanctions High .ESG
severity)=
New / —— Monitor the
Existing who status of
haven't had Low risk corrective
Company profile . - . =
any event . ! supplier action
over 5 registration on - .
i VeNus system e erformance \
consecutive - Company Info. review ‘ ._ -
years - Contact Info.
-ESG & QM Performance
Certification Improvement
-Product & ; (VeNus
Service ._ suggestion)
v

® SCGC vendor management system, call as VeNus.
2.1 NNSASIVADUAUAUUGAASSTD (Supplier screening)

HEOOINAASSALaYN:ITEUTUSIUUUSHISIANISASSAD SCGC o:dITUASIDADUKHUIgDINAIIUTTIAU
ﬁDnWSFjSSﬁOOWUﬂQHUWH (Business relevance & Governance) FDWLJI?;EJ\)OWULJS:IDFT (Country-specific risk) nax
mww?‘avmua‘num:s{sﬁo (Sector-specific risk) 3vo:u°ﬂdajmm|?’5&J\wa\>§uFﬁ/u§msmuﬁdssﬁ:ﬂﬁavn:ﬂau
(Commodity - specific risk) Ta8TEHANNISWOISEUIDINAIIUSUIISY (Severity) YOVAUAIATUSNISADIDEVWANSINU
duauciedvinadou AdWUasane o1830ue oAU Ias NISAITUQIA (ESG) 1aswoistuionlonia
(Opportunity) Avifanans:nuduaucionIsAITULILYDY SCGC

1. MIS3aszAUADIUSUIISY (Severity Rating) WOSCUNEVANUTUUDVAUATIA:USNISAD GV Nans:nudIU
aucioavInadou A WUaDaAe 918d0uTe VAU llas NISHARUQIA (ESG) (TDEIDNISWOISIUN 15U
o dudvinadou 91A NMsUSHIsSanTsun vovideaia:inids waoviu ansial uawunIvoINIA A
iSouns:zon NsfEnswennsogvidus:ansnw idudu
o diudvAu ©1A N1STANISATIUNSVLYIU (1ISPVIUIAN 1ISVVIUUVAU) SNSUUUESU dUNIW ADIY

Jaoany inadosovisau HsoluiduTUaudonnruig sSodomkuaningsdow 10udu
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o diussAv/msinugia o1 NsUJUGaIuUNNKUIg MwanuiovAns nisdudunisaiufuasynuia

IAs0SSENUSSTUSSAD 1I0udiu

2. nasdalonian»:=inadu (Opportunity Rating) Wolstunfivlonianoimanansznudiunacionis

duduvIuyov SCGC oA SuduAssAdiuaaia nazdszaunisnirinviudssio Wudu

3. A>WIAYY (Risk) IJunanisUszITUADIUSUNSY IaTon A Sas:auidundIuidango Uiunanw iasen

A2281VNISWOISUNADUIAYVASSAD

* Impact more * Oneaspect =+ No
. than one of the environment
Environmental aspects impact impact
impact *+ Wide-ranging + Limit the
impact area of
impact
*  Unlawful * Risk of * Comply with
Social & Safety c.onduct ) accident (L2) Laws & ]
impact * Risk of accident Rfegulatlon
(L3) * Risk of
accident (L1)
+ Losing license, * Warning, + No petition,
high negative short term No breach in
Governance impact of suspension, law and
impact reputation efficiency regulation

Induce petition,
Breach in law
and regulation

loss.

Severity

Low

Low

Low

Medium Medium

Low

Opportunity

Low

Low

* Many suppliers

*  Certified
international
standard

* Rated A/B for
performance
assessment

Medium

* Moderate no.

of suppliers
* Conduct risk
control
activities
* Rate C for
performance
assessment

Few/ non
substitutable
supplier

No risk control
and mitigation
plan

Rate D for
performance
assessment

wWayovNIsUsHITUS:AUAUIFLY I3:ADIUSUIISYYDVASSADIA:US:INNFUAT/USNs UnlUgiuonivnas

UsSKIsAssRoNIancvRu Aol

Q1SVA 3: NAYNSNISUSHISYANISASSAD OUSEAUADIIFED

certification at lease level 2 within 3 years.

o Comprehensive assessment (Online / On-site audit)

o Contractor Safety Management Program

o Environmental awareness by Green industry
certification at lease level 2 or above.

o Comprehensive assessment (Online / On-site audit)

o Contractor Safety Management Program

o Environmental awareness by Green industry
certification at lease level 2 within 1 year.

o Self-assessment (Desk assessment)

o Environmental awareness by Green industry
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2 SCGC

2.2 msdanduhssno

(Supplier segmentation)

SCGC WorsaunSanauAssioNdA waAtriussAolagBdode Tdin N1s31AsT:HANTED1g (Spend Analysis)
N1S31AS1EKADIUENATIYDVAUAIKSDUSNNS (Critical Analysis) la:Jod8ADILIA8VAUADIUUADANE D1820UNJE
AvInadoN dVAU lIas NISHNUQIA (ESG) IWDNIKUANAgNSAIUNISUSHISASSAD 1a:ANUNISYaR

Supplier segmentations
Tier 1 Suppliers

L ¥ 2
% &

High
ESG Risk Critical
Supply
Non-tier 1
Significant
Significant Suppliers suppliers

s 4: NagnsnIsusSNIsSanisiuldasnauassao

2

AgsAoAD ASSAKHNAQ, @505’1Hu"18 Az (FUSNIS | WeuUNAIUEUWUSIAzWEL SO
JadAty AdADWEIATY am\)a\)mamsmluu NVSSADIUS:EEND

§sAoYoY SCGC Tdin Jeoadogv, 10U

)

(Critical supplier) e N1SASOVUSEITUIBYSN

douds=naudAtuuovaum nazluonorn
Jaq/ Wuresieduuinainuld

e ASSADS:EIED

_ e NISUSHISAGLAUM
ssinon

T e NMSWCUUNANU ESG
dAty

ASSAPKHNEQ, WSO KU naz(KuSNs | 1IasuasvAnaniwiunisdidu

—u —

(Significant . 9o
AGIUsTiuavIoIv0NalRINaNaNs:NU

) 5sAvSOUNU JovrAumAdWIEeD
Supplier)

UIIS\)C]']UF]:)']U
EJ\)EJU
(High ESG risk/

severity supplier)

TunvauoinmMisdidunsATuKuIauTu
IBVEVAL (1BU aNSUUBEBU N1SQIA
wnoUIRAISVOIU) AVIDAZDU (IBU NS
Samsyovide) laznisninugia (¥u N1s

oINNSANtuUvIU
e N1sQ1S>VUs:HIIUIBYSN
e NISWCUUNGIU ESG

Judiounnrue)
ASSAPHNGQ, WOOI KUY Az (KUSNIS | SNYIADWEUWUS, ans:aunIs
Assfivardun 1duq AdNITUSSADTH SCGC Tagasy IJoIU H3ISSUEASVANENW

(Other Tier 1 supplier)

N1scNIbUSSADSOUNU
e NMsasdoUSHITUGDEAUIDY

AssiondAdwdAnadu
dafly

(Non-tier 1 significant

suppliers)

AaUNISANTULIURWIU Tier 1
Significant supplier

15U WIUNISUS:ITUASSADYDY
Tier 1 supplier
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2 SCGC

2.3 N1sAS2oUSEITUANUIAEY

> NMsasd>oUs:iiuAILIFEVIBUSN (Comprehensive assessment) IJUNISUSHITUADIWIFEVASSADNEIATY
(Significant) A2&38N1s Audit session (On-site/ Online) 108WO1STUNATUENUGASSAADE 4 HANINTUN

1. Management system: Tuéauﬁlﬁumsdquuaﬁutu:uaos,sﬁo,amu:n'15|6u,mso‘omsns‘wa’ms
yAAa, N1SAITUAIUNAKUIBISYVIU 1a:uTgu8yovYUSTN 13U dvinadou AuUasane 1azans
uyuesu IJudu

2. Capability & Competency: TugbutiunisUs:iTuAdwaIUIsOTuNIsvIUDPINUSaUNTISAT lIAzWavIU,

UIASZIUSUSDYNISAIVIU, NISUAUGUNAKUNERINE2dDY lazAdIuWSDUYDYIASDYDDIa:gUNstU
iudu

3. Safety Health and Environmental (SHE) & Compliance: Tua'DudlfJun‘ISC"IS:)DLJS:IL_Jun'ISLJJ:]_JﬁCI'IU
nKUIEAIRgdTovdIUDIEIoUITE, N1STaNISYDVISe, N1sSan1sdIudvinadou 1a:N1sSanIs
nvAuduans udu

4. Performance & Monitoring: Tua':;uﬁlfJumsmsaous:|Uumsri’wuocﬁgion'lsrhmuﬂsaumauﬁodwu

Quality 1azdu EH&S, N1sa@aaiy naznisdsuUdsowouul soUEvNISUSHKISIaNISIDIaUDIUEHED
SovisaudINKINedTov 10udu

> nisasdoUs:iluauidy (Self-assessment) IJUNTSOSIDADUTDYAASSADOINIDNAISIATKANTIUCIIVY AR

i)

ssNolduauIOINNISIIUUUSEITUASSAD

E]:Sﬁﬁ() Uwaus: IUUUUC]’]ﬂ 69% HWUWSOIU']EIH IUEJUF]SSHD SCGC

> msUsadunnudevedssiordvnisavuouduAinazusms (Post-evaluation) Us:noudde 5 INcurinis
Jszigu Tdun
1. Price competitiveness
2. On-time delivery and services quality
3. Products quality
4. Safety Health Management
5

Environment Management

Vendor Performance

AssAosSuNsIuWaniIsaduvIuWaniIsdNduvIu
n@avidus=du A, B, Ca: F SsSuAssAOATWaNIS . _
Jszigundanuuiasgiuusyn awisnagfunsifaunas

didussionu SCGC colu
: Meet Keep to be AVL & be careful use

i je=—

Inactive from AVL in case had

not event in the past 5 years

In e
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2 SCGC

AssAPAUauAsndItucmuuiasgIuAmKuald dovsariniwunisinfy USudsy lasweuun (Corrective action
plan) v SCGC d:MHAuzUNuNIsIATudrusn WD828 IHASSADWEUIUIANENIWAINSOANTUSSADSOUNU ASSADN
TuanunsodIGunIsIRTYTAOIUINUYLIUDEQNSEYUNISTABDIAIVEIASID KSDNDANDUSIEZDDONIINNITEUAA

1. Risk assessment
Capability , T
4.Follow up for improvement 2.Corrective action identification

building

3.Improvement Plan /

2.4 NMSYNS=AUASSADdAIINEVEU (Supplier Development)

SCGC a$1voNIsHEUSOURUASSADAIUIUDNIVNISWCUUNASSADDEVELEU AT

e NMSFDANISAIAIAHIVYDVOVANSCIONISANTUSSADDEWEVEU WIUDSSEIUSSTUASSAD I1a:N1SSQ

JszguAA
e MISULUUWCUUNANENWASSARoENYCDITDY TagnisTHAuLN, a$wovAndIuS lazsoudtun1say

TAsvN1sdu ESG ¢ ¢ 1su
o Green procurement WoliiAan1susInAogvgvEUDINNISaswANLdovdo THinancwdovnis
vig WoiRailuaanaduAiazusnmsAIdudasiuavinadou
o Green Industry/ Eco Factory Woadw3cuusssunisdudufonisAidudasiudvinadou
o Greenhouse gas reduction IWoavIESUIIA:NINAUASSADTEdUSIUFIvAUASUDUCH
o Contractor safety management IWoagw3cuusssuAduUananeiunisriou

e NISSNuIADWAUWUSAANUASSAD TagnisianiJaguAdIuAQ 1asSUWLIDIAUDIUECIIDE SEHIIOMU WU

nuuUsziguAIUWOWD lPUs:SU 1a:8ovnIsSUANBUIIa:dDIaUDIUNIUSEUUUSHISASSAD SCGC
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2 SCGC

StUUUSHISASSND SCGC HS23Ua (VeNus)

S:UUUSHISASSAD SCGC K3o3LTa (VeNus) IJUS:UURTRASSAvaNUIsnavn:Idguiioualdl SCGC Approved
Vendor List K3anfiTudayausinlddogauiow scuubnisiaavaniu=viucivs AAssAoravdIiuoIunu SCGC TH
sunsu naziduzovnivnisdoansioyauovscGC TUSvAsSAD azsovn1vNIssSudolusiciv 9 9INAssAENde

uonond 3Uaibus:uunisAuriAssivdrSuyAaINSTu SCGC ATUS:INEN W nazanuisoaidouTevlUgo
ssuuMetu SCGC rRgdaunAssAvAIKUN:auTUYUAdavNIsSadasadwoewaalula wuTonaliasshion

UrnanwldiddousoudssnoasiAmagviauaniA

VeNus features

oo T
for SCGC news, To real-time informs

T - o =
‘ e information, and - o information to SCGC.
} . various contacts. - . __
oy s s S News from SCGC . ® Company’s information
' Regulation —— ® Contact
e Iy % FAQ EE - @ Document & Certification
r'-""~ 7t NW . Manual Guideline ® _ Product & Service
Aol Bk Koy B w v —
- il =
New/ Announcement Profile
govnvasansdoyalazgdndaIsyow SCGC MHgsno AssAvawisnavn:idau / swiaadoyausiniddoy
sunsau QUIDY $1IENISFUAY/USNISUDVRUNEANIUNIS
QsovaRURdgUUN:ITEU SCGC Approved Vendor list
WonsEviuciolu
B
To mﬁm‘:‘: - i ) i To create a dﬂlnﬂ'::‘m
system. : suggestions to procurement. ——
Request for quotation (RFQ) “: ___ S K i ] :E_%
®  Suggestion =

L]
®  Caim & Complaint -
L PO acknowledge

®  Delivery conformation

Inbox
DNAVIUYDVEASSAD Hvo:Us:NoUddY Joyan1sud

Quotation, Claim & Complaint, PO Ason1saoUSU Nlas

NIsEUgUNIsSavauUA

Feedback to Procurement

BOVNIVSUABY IAzAIUEUNIDINASSAD

1l1|Page



2 SCGC

avAUs:znovun 3 nasdawanisailiuviu (Measurement)

WoTHITU T3 INsdNGuvIudiuAdWgvEuYDVASSAvIa:nIsduduvIuTunszusunisSartulJogvi
Js:anSnw llazanandovnunisdIdussAaIUIUINIVNISWCUUNDENVEVEU

A1sVA 5: Nas3awanisaiduviu

nasaiduviu dasvastidananisatuviu
nisAaidoniazgunzigeurue e DWDUNISAVUWURUAMIUDSSEIUSSTUASSTD SCG
NISYaNduASSAD e WaNISvaNAURUIY

e 328a:WOVASSAONWIUNISUSHITUADIIELVAUADIUEVEU

nasUs:I0uRue . : . - ,
e DUDUNMISSOVYDIKASSAPAINSIATUdoUNWSDY

e 3D8A:WOVNYAAINISOOHIDINASSADANEAVAI LI
N1s31InS1zKNSTEoNe JRUQoNUIUDNIVOSSENUSSTUASSAD SCG
e WANS3IASIKNISIEoNE

e SosazwovmsdiluviurioWuRUFUGVLLDVASSADATD
A WIEEvAUADWEVEU 1aTdSarnnuNISUSHISSaNTS
NSO INNUWCIUN ANUIdsvHEDINUNTSIRTudoUNWSOY
o SUDUIWUYIU/TASYNIS/AONSSU WD ewWeuuINISAITU
§SAvDENVEVEUYOVASSAD

ovAUsnouUn 4 Nss1eviulaznNsdod1s (Reporting and Communication)

SCGC TRADWEIATUAUNISSIBvUIIAzNISFDESIWD IRUU oI INNSANITUVIUATUADIUEVELYDVASSTDIA:
nisdnduviufunszusunissaruduldogvidds:ansniw dodu Svsnidudovidnisdoansdoyanaznanis

12

dduvutsinHoguldidglunciazs=au

V)

Q1SIVA 6: S=:AUNISSIEVIUIIAENNSADaNS

stAunNss1gvIu govnIivnissigviunaznisdoans
Widouldidameuoan SNEVIUNISWCULNDEVEVEU, SCGC website
ASSAD wan1scduvIuls=NUYDvASSAD
RHUSHISS:AUELUDVOVANS asUwanisdituoiuAgAty
HU28OUSaR ns:anuasUdoyadstsSanaAtUIRgINUASSAD
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