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New / 
Existing who 
haven’t had 

any event 
over 5 

consecutive 
years 

 

o 

o 

Acknowledge of 

SCGC supplier 

code of conduct 

+ 

 

Company profile 
registration on 
VeNus system 

-  Company Info. 
- Contact Info. 
- ESG & QM 
Certification 

- Product & 
Service 

Pre-check: 
• Business 

Identity 

• Country risk 
associated 
with 
Sanctions 

Self-
assessment 

Comprehensive 
assessment  

Performance 
review 

ESG Program 
Development 

& 
Maintain 

Relationship 

Critical 
supplier*  

High ESG 
Risk 

suppliers 
(including 

High ESG 
severity)** 

 

Low risk 
supplier 

 

Improve 

capability 

with a 

corrective 

action plan 

Monitor the 

status of 
corrective 

action 

*Screening by 

business relevance: 
High volume & single 
source 
** Screening by sector 

and commodity 

 

Performance 
Improvement 

(VeNus 

suggestion) 
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• 

 

Tier 1 Suppliers 

High  
ESG Risk Critical 

Supply 
Non-tier 1 
Significant 
suppliers Significant Suppliers 
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• 

• 

o 

o 

o 

o 

• 

1. Risk assessment

2.Corrective action identification

3.Improvement Plan

4.Follow up for improvement
Capability  

building 
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